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b . tted a new memorandum 
A fortnight ~ater Scott !~ /:i,her urging the importance 

on the prosecut10n of the V: ' d "to open a new and better 
of a descent on _vera Cruz mh or e:my' s capital, ' for w hich 
line of operat10ns upon t e f than twentv thousand 

. hat army o more J 
he coDS1dered t . an He estimated Taylor's 
roen might be ultunately nece~ the immediate command 
force, including the troop~ :;; e~five hundred regulara and 
of General Wool, at abou dr d y lunteers. and he suggested 
thirteen thousand five hun e vo dred ~egulars and eight 
leaving with Taylor twdent~-fi~:ei:n or eleven thousand in 
thousand five hundre vo un ' 

all. "all necessary garrisons in the ~ 
"With tbis force," he wroteheld at Monterey capable of_ a~v~°?g 

may be kept up, a~d a column Luis de Potosi, or of d tauung m its 
On the line of Saltillo 8.I).d . an b of tbe Mexican forces. lt • twice the num er 
front a large portion,_ or f Am ·cans at Monterey, of four, or ~ven 
is certain that a garrison Jd be :~le to defend it against a Menean 
three thousand roen, w~ the number. But the movable column 
army of three or four times f 11 000 might be carried up to at least 
at tbat point, out of a total o ed , uld be fully sufficicnt to threaten 
8 000 Tbis it may be assui:n , :V~ Luis de Potosi, &c. &c., com• 
a~d ~robably take Sa1tillo, if n~ anw line of operations from Yt;' 
bined with the movement on t ~ ne . Mexico must either divtde 
e To meet the double mvas1on, . both lines or double ruz. . . . . ch nce of success on , 
her forces and mcrease/'t:av/ the other comparatively open to our 
her forces on one, an 
advancc." • 

h ositive instructions of the Amen-
Scott added that t e P di · · n of forces would be 

can government as to the proper tVlSlh ~heatre of war of tbe 
"b ·¿ the presence on e ffi to 

needed, . esi es " who would be the proper"o e~ 
highest m a~y rank! f the overnment and to ~ 
carry out the mstruc_tions o g d from Vera Cruz. 

· · al ttacking column on an show· the pnnc1p . a . tt d a third memorandum, 
Four dAys later Scott subrm ~ t called for there might _be 
ing that with the volunteers JUS f Vera Cruz, leaVJDg 
obtained fourteen thouhsant ~e!na°~ty for Monterey.1 
thirteen thousand two un e 

d of ov. 12, 1846), 
i ]bid., 1270-1273 (memoran f~ 16 1846). 
2 [bid., 1273 (memora.ndum o ov. ' 
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Evidently Marcy was much impres ed with Scott's sug­
ge.stions, and again brought up for discu ion in the cabinet 
the question of appointing a general-in-chief to command 
the army in the field. It was generally agreed that Taylor 
was unfit and that Patterson had not sufficient experience. 
Scott, it was f eared, would have no sympathy with the ad­
ministration in carrying out its plans ¡ but at Iast, after much 
discus.sion, Buchanan, Walker, Marcy, and Masan all ex­
pres.sed the opinion that "as he was the highest officer in 
command in the army he should be intrusted with the con­
duct of this important expedition." Cave Joh.nson, the 
Postmaster-General, and Clifford, the Attorney-General, 1 

were more or less opposed to employing Scott. Polk himself 
said that "nothing but stern necessity and a sense of public 
duty" could induce him to place Scott at the head of so im­
portant an expedition as that contemplated to the Gulf coast 
of Mexico, but he did not see how it could well be avoided. 
If he had the power to select the general, he would select 
Benton. Once more the President talked with Marcy and 
Benton, and finally was brought to the reluctant decision 
to put Scott in command of the Vera Cruz expedition. On 
the day following this conversation-Thursday, ovem­
ber 19----Scott was therefore sent for to the White House 
and had a long conversation with the "President, in the course 
of which he was offered and accepted the command of an 
expedition to Vera Cruz. 

"I then told him," the President noted, "that I had at the com­
mencement of the War given him my conñdence and had tendered 
hún the command, but that circumstances had occurred to change my 
deter,mination. I was willing that by-gones should be by-gones & 
tbat he should take the command. He e,rpressed himseU as being 
deeply grateful to me & said he would show me his gratitude by his 
conduct when he got to the field. He was so gratefuJ & so much 
ilected that he alrnost shed tears." 1 

1 ~atban Clifford, oí Maine, afterward a juatice of the Supreme Court, was 
;::m~ Attorney-General in October, 1846, after Franklin Pierce, of New 

1 n..~' had declined the place. 
•~•a Diar¡¡, II, 241-245. 
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f this interview, writ~en more than 
Scott's own account o t d the Pres1dent as much 

:fif teen years afterward, represen e 
more effusive. 

d fidence " he wrote, "was 
"Every expression of kiutlness an c;: and e:iiphasis of bis pro-

1 . hed upon me. Such was thenfiwdarm I ga ve him a cordial re-
avis co ence. . · d 

fessions, that he fully won l my pathy and regard-bemg ~gam aredn 

. cation of my persona sym bankrupted and dishono ~::i: assured that the country wf ~/:o march toward a successíul 
unless the war could be madeldp ~ e to it the necessary impetus and 

el . and that I only cou g1v con us1on, 
direction." 1 

left Washington, and before 
The following week Scott bi way to the South. A few 

the end of November w~ho~ th: President had asked Con­
weeks later he was toldd af lieutenant-general in order ~ 
gress to creat~ the:.n~ ~f the army. Scott recorded bis 
place Benton m co b n a grosser abuse of human 
opinion that there ha~ ne:: 0t~eing a friend, the President 
confidence, and that, mste " an enemy more to be dreaded 
of the U~ited States w~ bis hosts." 2 

than Santa Anna ~nd a . on Scott prepared two more 
But before leavmg Washingt d ft of instructions to be 

d f Marcy-one a ra 1 ' de-memoran a or d discussion of Tay or s 
him lf and the secon a '' I pnnAA sent to se In the latter he wrote: su r-

spatch of October 15. d not be allowed to degen· 
that the war must go forwardhf'~ would be as bad, or worse, 
erate into a war like a peace! w t . g an indefinite period of 
than a peace like a war, ,~vi::berefore proposed to take 
time and waste of money. d . thousand volunteers from 
five thousand regulars an s?' ht thereby be for a time re­
Taylor, although the lat~er m1g dition at Monterey. To tbe 
duced to a strictly defen~1ve tº~e detached from Taylor, ~ 
eleven thousand men t us o d lunteers of the new ~ 

ro osed to add four thousan yo edition to Vera 
P p akin :fifteen tbousand for the exp bl Major· 
ments, m g t ecruits "to ena e . 
Cruz. and to send subsequen r_ at least threaúntfl9, 

'al Ta lor to resume off ens1ve, or Gener Y 
1 Scott's M emoirs, 399. 

2 Jbid., 403. 
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movements from Monterey upon Saltillo, San Luis de Po­
tosi, &c., pending the expedition against Vera Cruz." 1 

It was on November 24 that Scott went to New York, 
and on the following day he wrote in high spirits to Taylor 
explaining that he intended to go south and to be at Camargo 
by about the twenty-third of December. 

"But, my dear general," he wrote, "I shall be obliged to take from 
you most or the gallant officers and men (regulars and volunteers) 
whom you have so long and so nobly commanded. I am afraid that I 
shall, by imperious necessity-the approach of yellow fever on the 
guH coast-reduce you, for a time, to stand on the defensive. This 
will be infinitely painful to you, and for that reason distressing to me. 
But I rely upon your patriotism to submit to the temporary sacrifice 
with cheerlulness. No man can better afford to do so." 2 

On the same day the Secretary of War was also writing to 
Taylor. The receipt of Taylor's despatch of October 15 
was acknowledged, and it was said that the inf ormation 
therein contained confumed the government in the belief 
that operations could not be extended as far as San Luis 
Potosí. If, therefore, no eff ort was to be made to occupy 
any place in advance of Monterey or Saltillo, a suflicient 
force could be detached by Taylor to enable the making of 
a successful attack upon the most important points on the 
coast, and it had now become evident that a larger force 
than the government had at first anticipated would be re­
quired for such an expedition. For that reason the Presi­
dent had decided to send General Scott to the seat of war.3 

This letter from the W ar Department was crossed by one 
from Taylor, written at Monterey, in which he discussed 
rather more fully and more clearly than before his views as 
to the proper strategy for the troops under his command. 
The line which he considered should be held, extended from 
~arras, through Saltillo and Monterey, to Tampico. Refer­
nng to the map Taylor said: 

:t R. Doc. 60, 30 Cong., 1 sess., 1274-1277. Italics in original. 
, ,._!t t.o Taylor, Nov. 25, 1846; H. R. Doc. 60, 30 Cong., 1 sess., 373. 

'Ul&l'Cy t.o Taylor, Nov. 25, 1846¡ ibid., 369 et seq. 
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"It will be seen at once, that Sao Luis Poto i is a position almost 
equally distant from the points of this line. Tbis would give a force 
at San Luis a very great advaotage over us, were it not for the nature 
of the country and the communications-the region between San Luis 
and the mountains being scantily supplied with water and subsistence, 
and the road by Sal tillo and Monterey being the only practicable route 
for artillery across the mountains. Without artillery, the Mexican 
troops are not at all formidable, and, I think, have but little confidence 
in themselves. 1 therefore consider the positions of Saltillo and Parras 
as of prime importance. With an intermediate post at Patos, and the 
means, by a good road, of rapidly uniting, ü necessary, I deem the 
columns of Brigadiers General Wool and Worth quite equal to hold 
that flank of the line. I shall, however, reinforce tbe latter general, 
particularly in cavalry and shall establish a reserve at this place (Mon­
terey) to support the advanced positions, should tbe movements of 
the enemy require it. 

"Brigadier General W ool is understood to be now at Parras with his 
column--say 2,400 strong, with six guns. Brigadier General Worth has 
his beadquarters at Saltillo, bis command consisting of sorne l,ro) 
regular troops, with eight guns. I propose to reinf orce him by two regi­
ments of volunteer foot, and a portion of the Kentucky cavalry .... 

" At Monterey will be the he,adquarters of Major General Butler 

commanding the reserve. . .. 
"Tampico is now garrisoned by eight strong companies of artiUery 

and the Alabama regiment of volunteers--say 1,000 effectives. I con• 
sider this force quite sufficient to hold the place, controlling, as we do, 
the harbor. Between Tampico and this place, Victoria offers itselí at 
once as an important position to be held by us. It is the capital of 
the state of Tamaulipas; it is situated at the debouchée of a pass 
through the mountains, and it has a port, oto la Marina, wbere we 
shall probably be able to establish a convenient depot. lt also tbreat• 
ens the flank of the Mexican army, should it advance from San~ 
... I have, therefore, cbanged nothing in my original purpost of 
moving on Victoria, believing it important to occupy that point, and 
knowing that any surplus force would tben be in position for the ul­
terior views of the government, should any further operations on the 
gulf coast be ordered. Major General Patterson has accordingly beeD 
instructed to march from Mata.moras on Victoria with three regimenta 
of volunteers from his division, one being the Tennessee horse. I pro­
pose to move from this point, say by the 12th instant, with the regular 
troops now here under Brigadier General Twiggs (except those to be 
left in garrisons, as above), and the regiments of General Patterson's 
division under Brigadier Gen ral Quitman. At Montemorelos. 68 
miles from this, I shall effect a junction with Riley, who is now thert. 
and incorporate with the column the second Tennessee regiment under 
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orders for that place. With tl • 
junction with Major General /1:tugmebnted for~e I expect to effect a 
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"After establishi d · ª erson efore Victoria 
. . ng a epot, if it be f d . . 

Marma, examming the passes f th ou~ practicable, at Soto la 
~itions as may be found n~ e ~ountams, and making such dis­
it is my intention, unless othe • ~y or tbe security of tbe position 
of h ul rwise m tructed t t . , 

t e reg ar force, and estabr h ' o re uro w1th a portion 
Saltillo, wbich, after ali, I coosid:r t m{ head-quar_ters in advance of 

o e our most important point." i 

What Taylor now propo d 
ment of a defensive line extse din':as,ftherefore, the establish-
till M ' en g rom Parr thr 

o, onterey, Victoria and T . ~ ough Sal-
hundred miles in length~which amp1co-a line nearly five 
pos.session of four or five isolated was to be controlled by the 
nearer to each other than ab posts, non~ of which were 
of this line at Saltillo and p out seventy miles. The right 
tack by the full force of th/;as .was clearly exposed to at­
pected to hold it with less tha fexican army, but Taylor ex-

Th mili. n our thousand m 
e tary weakness of such a . . en. 

to observers at a distance. Wh pos1t1on see~ed obvious 
was read in W asbington th p en_ ~he despatch Just quoted 
dimtisfaction. e res1 ent noted his fears and 

''It appears that Gen'l T I h G ay or as paid d . 
overnment, but has dispersed th t º? regar to the v1ews of the 

and ~tant points from each oth:r roo~t m small bodies at different 
:tertamed that they are so exposed :at ~: at apprehen ions are 

cut off by the superior numbe f e portion of thcm may 
Gen'l Taylor is wholly incompe~~t 1e enemy. It is manifest that 
seelll;l to l1ave no roind or powers f or _so ~arge a command. He 
by dISpersiog his forces into sma; co~bmation. . .. Gen'l Taylor 
the ~iews of the Goverrunent a d bodies, has ~cted directly against 
mumcated t h n contrary to his . o t e Government th t own v1ews as com-
Monterey with safcty."t ' a he could not advance beyond 

Taylor, nevertheless had no . . . 
o~ December started , . th his rrusgivmgs, and on the twelfth 
Victoria; a but he had ~ dl troops upon the márch to 

• Taylor to A . r y been gone forty-cight hours 
i Polk's Dia dJutant-General, Deo 8 1846 · ibid 

with Sal . ry, II, 307 (Jan. 5 1847). 'p 1k ' ., 379--381. 
tillo See also ' · 0 seems to ha. ní tzoope be · Ma.rcy to Scott J ve co used Montere 

ªSee th ~ncentra.ted a.L Monterey- H ;\/• 1847, di:recting that Taylo/s 
e onnal ordera for the mar~h :i..,.,· "lo3c. 60, 30 Cong., 1 sess. 871 , ww., o etseq. , . 
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frorn Monterey, when he was overtaken at the village of 
Monternorelos by a despatch frorn General Worth. Worth 
stated that he had received intelligence to the eff ect that 
Santa Anna "designed to take advantage of the diversion oí 
force toward Victoria, and by a rapid rnovernent to strike 
a heavy blow at Saltillo, and, if successful, then at General 
Wool's force at Parras." Worth's intelligence was incor- , 

. rect. Santa Anna was not yet in any condition to move 
from San Luis Potosí, and Worth's belief in the rumored 
advance was based partly on erroneous reports of the rnove­
rnent of sorne of the Mexican cavalry at outlying posts, and 
partly on bis soldier-like apprehension of what a vigilant 
and active enemy might do. 

Worth's first impulse was of course to concentrate at Sal-
tillo. Besides writing to Taylor, information was also sent 
to Wool at Parras and to Butler at Monterey of the e>.1)0500 
position of Worth's small force, and both, im.mediately on 
the receipt of W orth's despatches, sent reinf orcernents to bis 
aid. Butler went forward with two regiments of volunteers, 
leaving a small force to garrison Monterey. Wool, who held 
an isolated position at Parras, was, however, unable to 
rnarch directly to Saltillo-the direct road being impracti­
cable for wagons and artillery. The only rneans of commu­
nication between thern was by passing through the hacienda 
of La Encantada, a point sorne ten miles frorn Saltillo on 
the direct road to San Luis. Saltillo, La Encantada, and 
Parras were thus situated at the apexes of a triangl~, one 
side of which was impassable for an army. It was apparent, 
therefore, that if the Mexicans could seize and hold La En­
cantada at the southern apex of the triangle, W ool and 
W orth would be eff ectually isolated and could be dealt with 
in detall; and W ool accordingly broke up bis camp at Par 
ras, and pushing bis artillery and cavalry at the rate of forty 
miles a day, arrived at La Encantada on December 21. By 
the time he got there, Majar-General Butler had arrived at 
Saltillo and by virtue of his rank took command of the en­
tire combined forces of W orth and W ool. 

Taylor himself had reached Monterey and was actually 
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on bis way thence to Sal tillo wh h 
tieth of Decernber by ad ' tenh e was met, on the twen-

. ' espa c anno · trat10n of Butler's entire f d uncrng the concen-
the Mexicans had not take ore!, an that the movernent of 
that their advanced posts ~ ~:~h It was ~deed reported 
Taylor, therefore at once t der ?een withdrawn, and 
to . . ' re race bis st t na with General Twiggs' b . d eps oward Vic-
accompanied him · bis 8 r_iga e of regulars who had 

. m marchin b kw ' 
<rtm~'s brigade of volunteers gha;c ard ~d forward. 
'ictona on December 29 . th m~nwhile occupied 
with Twiggs and bis bri d WI • out resistance. Taylor 
and Patterson with the g~o¡~ amved there on January 4; 
carne up on the same da teers from Matamoros also 
over five thousand stron y. The force thus collected was 
lent health and in good !0::t' as ¡aylor ~eported, in excel-
. But within ten days from th:ºtat or serVIce.1 

Victoria Taylor found that th e of the_ concentration at 
make it nec~ry for him i: state of. bis supplies would 
place was practically not te move bis command. The 
ary 14 the regulars und n~ and therefore on Janu­
march toward Tampíco ~ ggs, started upon their 
ceeding days by Patte~on's :1:re foll?wed. on the suc­
that the whole force numb . f teers, it bemg expected 
dred and thirty-thr;e men e:g our thousa~d seven hun­
by the twenty-fifth. Ta l~r ~d reac~ their destination 
~n of cavalry and the ~ississi ~lf re~arned May' squad-
partly as escort to h ad pp reg¡ment of volunteers 

train of supplies just a~ q~aiers, and partly to guard ~ 
I deem it unnecessary t ve ;om Matamoros, and which 
troops will be left m· ~ sen forw~d to Tampico. o 

T garnson here " t y· aylor's "defensi lin ,, , i. e., a 1ctoria. 2 

thus given up T~e. e along the Sierra Madre was 
pied . pico, at one end of th lin 
. . orth and west of that th e e, was occu-

nsons, except at Saltillo and M ere were n? American gar­
at Camargo and the low onterey, with their depots 
though Taylor still helderS cft~ ºaf tbe Rio Grande; but 

a o, eneral Scott and the 
1 Ta.ylor to Adº ta 
i Ta.ylor to S~~t r-Gfserla.l, Jan. 7, 1847; ibid. 388 

' an. , 847; ibid., 861. , . 
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administration had sorne time befare decided that it should 
be abandoned and that Taylor should only occupy a strictly 
defensive position at Monterey. 
· N early a month befare Taylor gave up the idea of holding 

Victoria, Scott had written from N ew Orleans explaining 
in sorne detail his plans far the expedition to Vera Cruz, 
which was to open "a new and shorter line of operations on 
the capital." The first great difficulty was to get together, in 
time and afloat, off the Brazos de Santiago, a sufficient force 
to give a reasonable prospect of success befare the yellow­
fever season. Fifteen thousand roen were desirable, if not 
necessary; but he would go farward if he . could assemble 
five thousand regulars and three thousand volunteers. 

"To make up the force for the new expedition/' he continued, "1 
foresee that I shall . . . be obliged to reduce yo u to the def ensive at 
the moment when it would be of the greatest importance to the suc­
cess of my expedition that you should be in strength to manreuvre 
off ensively upon San Luis de Potosi, &c. . . . Including the regulars 
and volunteers at Tampico, or on their way thither, I may now say 
that I shall want from you, say Worth's division of regulars, madeup 
to 4000 men; two field batteries, say Duncan's and Taylor's, and 500 
regular cavalry; besides 500 volunteer cavalry, andas many volunteer 
foot as you can possibly spare-leaving you a sufficient force to defend 
Monterey and maintain your communications with Camargo." 1 

Scott reached the mouth of the Rio Grande about the 
end of December and tried in vain to arrange an interview 
with Taylor; but the latter was so briskly moving back­
ward and farward between Saltillo, Monterey, and Victoria 
that no meeting was had. Scott therefare wrote from 
Camargo, giving further details as to the movements of 
troops, expressing a hope that toward April such reinf orce­
ments might be received as would enable Taylor to advance 
and eff ect a junction with the troops from Vera Cruz, and 
saying that till then "the strict defensive" was the only 
course. At the same time Scott sent definite orders direet 
to General Butler far the movements of Worth's division 
and the rest of the troops which were to be withdraWll•1 

1 Scott to Ta.ylor, Dec. 20, 1846; íbid., 839. 
! Same to so.me, and Scott to Butler, Ja.n. 3, 1847; íbid., 848, 851--853-
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e cott on the Rio G d 
ra~~ements, the Secreta:ry o!ª;:r w:as making these ar-
wn~1?g to him expressing anxiet 'irt Washington, was 
pos1t10n. There were to y regard to Taylor's 
pied by his army which ~ m::1 posts in the long line occu-

,; . g e separately attacked. 
While engaged in an exped·f 

to penetrate the country be o I ~on on the seacoast, it is not pro ed 
~ent occupation,. though it is :esi!~~terey, ":ith .ª view to its p:~a-
titude at that pomt Mont e to mamtam a threat • . erey must be held with . enmg at-a suffic1ent force." 1 

Scott concurred in th S 
tillo, and irnmediately on: ~c~eta:ry's suggestion as to Sal 
he t t T eceivmg the de t h . -wro e o aylor orderin hirn spa e Just quoted 

g to fall back to Mont 
"I h "h erey 

º1 pe, e wrote, "I ha ve left h ll 1 • 
new vo unteers who will so b ' or s a eave you includin h 
head of r on e up a coro t ' g t e . th y~ur me (Monterey) and i~ pe.en~ force to defend -the 
m e ne1ghborhood. To enabl commurucations with the depots 
~ust ask Y?U to abandon Saltillo e yJut to do this more certainly I 
or reconnoisancea and i . ' an o make no detachm ' 

kn~w this to be the ;:;:e~1a¡e defence, much beyond M::~• except 

whi~h I concur; among t~e~ \f~;etrhnment, founded on re=~~~ 
agamst small deta hm ' e enemy int d e ents and posts." 2 en s to operate 

Here, then, was at last th d .. 
Tampico, with a small ~ efinitive plan of campai n 
was to be abandoned ,/ªrf8~n, was to be held. Saltfü~ 
to be concentrated hi M::.s ent~e remaining force was 
:ents as might be needed to k:: with Jnly such detach­¿ way of Camargo and th open s communications 
~ Scott, at the head of aJJ \:º;th of the Rio Grande. 
!in ' was to seize Vera Cruz doops that could be col-

e. ?f march pursued b Co ~ an thence-following the 
dec1S1ve blow upan the c:pitafoefsMto .endeavor to strike a 

maco. 
1 Marcy to s tt J 2 s co , a.n. 4, 1847· ibid 

cott to Ta.ylor Ja.n 26 1847, . .'' 389. ' · , ; ibid., 864. 


