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A fortnight later Scott submitted a new memorandum
on the prosecution of the war, further urging the importance =
of a descent on Vera Cruz in order “to open a new and better
line of operations upon the enemy’s capital,” for which ‘
he considered that an army of more than twenty thousand
men might be ultimately necessary. He estimated Taylors §
force, including the troops under the immediate command = §
of General Wool, at about sixty-five hundred regulars and
thirteen thousand five hundred volunteers; and he suggested
leaving with Taylor twenty-five hundred regulars and eight
thousand five hundred volunteers, or eleven thousand in-
all. 3
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“With this force,” he wrote, “all necessary garrisons in the rear
may be kept up, and a column held at Monterey capable of advancing
on the line of Saltillo and San Luis de Potosi, or of detaining in 3
front a large portion, or twice the number of the Mexican forces. It
is certain that a garrison of Americans at Monterey, of four, or evﬁ y
three thousand men, would be able to defend it against a Mexiean
army of three or four times the number. But the movable column =
at that point, out of a total of 11,000 might be carried up to at least  §
8,000. This it may be assumed, would be fully sufficient to threaten
and probably take Saltillo, if not San Luis de Potosi, &ec. &e., ‘
bined with the movement on the new line of operations from ; the da ;
Cruz. . . . To meet the double invasion, Mexico must either " y fOHOng this conversation—Th
her forces and increase our chance of success on both lines, or d ber 19—Scott was therefore se tf e
her forces on one, and leave the other comparatively open to @ and had : JSCIL Tor to the Whi
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Scott added that the positive instructions of the
can government as to the proper division of forces wou
needed, “besides the presence on the theatre of war of
highest in army rank,” who would be the proper offie
carry out the instructions of the government and “to

e —————

the principal attacking column on and from Vera Cruz=
Four days later Scott submitted a third memorandum, show
ing that with the volunteers just called for there might be
obtained fourteen thousand men for Vera Cruz, ,
thirteen thousand two hundred and fifty for Monterey:
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Scott’s own account of this interview, written more than
fifteen years afterward, represented the President as much
more effusive.

“Every expression of kindness and confidence,” he wrote, “wag

lavished upon me. Such was the warmth and emphasis of his pro- -
fessions, that he fully won my confidence. I gave him a cordial re |

ciprocation of my personal sympathy and regard—being again and
again assured that the country would be bankrupted and dishonored
unless the war could be made plainly to march toward a successful
conclusion, and that I only could give to it the necessary impetusand |
direction.” ! |
The following week Scott left Washington, and before  §
the end of November was on his way to the South. Afew §
weeks later he was told that the President had asked Con-
gress to create the grade of lieutenant-general in order
place Benton in command of the army. Scott recorded
opinion that there had never been a grosser abuse of h
confidence, and that, instead of being a friend, the Preside
of the United States was “an enemy more to be dread
than Santa Anna and all his hosts.” 2
But before leaving Washington Scott prepared two
memoranda for Marcy—one a draft of instructions
sent to himself and the second a discussion of Taylor’s ¢
spatch of October 15. In the latter he wrote: “I suppo
that the war must go forward, and not be allowed to d
erate into a war like a peace, which would be as bad, o
than a peace like a war, involving an indefinite p
time and waste of money.” He therefore proposed to
five thousand regulars and six thousand voluntee:
Taylor, although the latter might thereby be for a tim
duced to a strictly defensive condition at Monterey.
eleven thousand men thus to be detached from Taylo
proposed to add four thousand volunteers of the new:
ments, making fifteen thousand for the expedition to-
Cruz; and to send subsequent recruits “to enable
General Taylor to resume offensive, or at least threa

1 Scott’s Memoirs, 399. 2 Ibid., 403.
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OF CAMPAIGN DEVELOPED

“It will be seen at once, that San Luis Potosi is a position almest |
equally distant from the points of this line. This would give a force |
at San Luis a very great advantage over us, were it not for the nature g ‘_ “After establishing anr:l It’at.:e?son before Victoria,
of the country and the communications—the region between San Luig Marina, examining the passg: ’f' it be found practicable
and the mountains being scantily supplied with water and subsistence, iti #
and the road by Saltillo and Monterey being the only practicable route
for artillery across the mountains. Without artillery, the Mexican
troops are not at all formidable, and, I think, have but little confidence
in themselves. I therefore consider the positions of Saltillo and Parrag
as of prime importance. With an intermediate post at Patos, and the
means, by a good road, of rapidly uniting, if necessary, I deem the
columns of Brigadiers General Wool and Worth quite equal to hold
that flank of the line. I shall, however, reinforce the latter general,

303
orders for that place, With thi
ion vith Major G 1th this augmented force | expect to effect g

menVZhgftang}lor 10w proposed was, therefore, the establish
o ensive hnq, extending from Parrag through S :
» Monterey, Victoria, ang Tampico—ag, Jine neaﬁy ﬁal_
ve

hundred miles in length—which was

particularly in cavalry and shall establish a reserve at this place (Mon=
terey) to support the advanced positions, should the movements of
the enemy require it. v
“Brigadier General Wool is understood to be now at Parras withhis
column—say 2,400 strong, with six guns. Brigadier General Worthhas
his headquarters at Saltillo, his command consisting of some 1,200

to be controlleq by the

sts, none of which
bout seventy miles, ioht

possession of four or five jsolate
nearer to each other than g sl
of this line at Saltillo and P

arras w.
tack by the full force of the Mexic:j :ﬁ?ﬁy i

regular troops, with eight guns. I propose to reinforce him by tworeii : ! tO l.mld 1t with less than four thousand m

ments of volunteer foot, and a portion of the Kentucky cavalry. ... F military weakness of such a positio i ;
“At Monterey will be the headquarters of Major General Butler . toobservers at g distance, When the d g Seen}ed obvious

commanding the reserve. . . . . - was Pead ln Washington the Presid et espatch Just quoted
“Tampico is now garrisoned by eight strong companies of artillery dissa : ent noted his fears and

and the Alabama regiment of volunteers—say 1,000 effectives. Teons 3

sider this force quite sufficient to hold the place, controlling, as wedo,

the harbor. Between Tampico and this place, Victoria offers itselfat

once as an important position to be held by us. It is the capitalof

the state of Tamaulipas; it is situated at the debouchée of a pas

through the mountains, and it has a port, Soto la Marina, where

shall probably be able to establish a convenient depot. It also

ens the flank of the Mexican army, should it advance from Sank

.« . I have, therefore, changed nothing in my original purpose

moving on Victoria, believing it important to occupy that point,

knowing that any surplus force would then be in position for

terior views of the government, should any further operations

gulf coast be ordered. Major General Patterson has accordingly

instructed to march from Matamoras on Victoria with three regi

of volunteers from his division, one being the Tennessee horse.

pose to move from this point, say by the 12th instant, with the reg

troops now here under Brigadier General Twiggs (except those 0

left in garrisons, as above), and the regiments of General Patte

division under Brigadier General Quitman. At Montemore

miles from this, I shall effect a junction with Riley, who is now ther

and incorporate with the column the second Tennessee regiment uncet
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from Monterey, when he was overtaken at the village of
Montemorelos by a despatch from General Worth. Worth
stated that he had received intelligence to the effect that
Santa Anna “designed to take advantage of the diversionof
force toward Victoria, and by a rapid movement to strike
a heavy blow at Saltillo, and, if successful, then at General
Wool’s force at Parras.” Worth’s intelligence was incor

, rect. Santa Anna was not yet in any condition to move

from San Luis Potosf, and Worth’s belief in the rumored Quitman’s brigade of
advance was based partly on erroneous reports of the moye- " Victoria on Decembervo
ment of some of the Mexican cavalry at outlying posts, and ith Twiggs and his
partly on his soldier-like apprehension of what a vigilant
and active enemy might do.
Worth’s first impulse was of course to concentrate at Sak
tillo. Besides writing to Taylor, information was also sent
to Wool at Parras and to Butler at Monterey of the exposed
position of Worth’s small force, and both, immediately on
the receipt of Worth’s despatches, sent reinforcements to his
aid. Butler went forward with two regiments of volunteers,
leaving a small force to garrison Monterey. Wool, who held .
an isolated position at Parras, was, however, unable ﬁl march toward Tam i,c under Twiggs, s
march directly to Saltillo—the direct road being impracti- - ceeding days by PaI:, teo. They
cable for wagons and artillery. The only means of com!liifgvffq ‘ . that the whole force i
nication between them was by passing through the haciends : 4
of La Encantada, a point some ten miles from Saltillo on =
the direct road to San Luis. Saltillo, La Encantada, and
Parras were thus situated at the apexes of a triangle,
side of which was impassable for an army. It was apps
therefore, that if the Mexicans could seize and hold La
cantada at the southern apex of the triangle, Wool
Worth would be effectually isolated and could be dealt ¥
in detail; and Wool accordingly broke up his camp &
ras, and pushing his artillery and cavalry at the rate of fory
miles a day, arrived at La Encantada on December 21. By
the time he got there, Major-General Butler had arrivedat
Saltillo and by virtue of his rank took command of theéi S Hough Tay1oy 1,07 "
tire combined forces of Worth and Wool. ; altillo, General Seott an th
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administration had some time before decided that it should |

be abandoned and that Taylor should only occupy a strietly i ' ‘?

defensive position at Monterey. e
* Nearly a month before Taylor gave up the idea of holding |

Victoria, Scott had written from New Orleans explaining

in some detail his plans for the expedition to Vera Cruz,

which was to open “a new and shorter line of operationson

the capital.” The first great difficulty was to get together,in | 1 b _

time and afloat, off the Brazos de Santiago, a sufficient foree | ;g;::ﬁflamn’. th

to give a reasonable prospect of success before the yellow- v ' g b,

fever season. Fifteen thousand men were desirable, if not

necessary; but he would go forward if he could assemble § (il : .

five thousand regulars and three thousand volunteers. — F e V;'rﬁlff ﬂzﬁﬁeﬁ:

“To make up the force for the new expedition,” he continued, “I
foresee that I shall . . . be obliged to reduce you to the defensiveat
the moment when it would be of the greatest importance to the sue- ol ; oon
cess of my expedition that you should be in strength to mance | mf your line (Monterey) alr)l(:ilg: zocompe_tent_ force to defend.the
offensively upon San Luis de Potosi, &c. . . . Including the re ‘ # the neighborhood, T mmm“‘?fvlt}ons with the depots
and volunteers at Tampico, or on their way thither, I may now mm”k : do this mope certainly, T
that I shall want from you, say Worth’s division of regulars, made .
to 4000 men; two field batteries, say Duncan’s and Taylor’s, and
regular cavalry; besides 500 volunteer cavalry, and as many volunteer
foot as you can possibly spare—leaving you a sufficient force to defeﬁL 4
Monterey and maintain your communications with Camargo.”*

Teceiving the :
*ing him to fall back to )

“I »” £«
hope,” he wrote, “I have left, or shal

new volunteers whe will s b including the

! : ‘ e Here, then, was
Scott reached the mouth of the Rio Grande about the Apico, with 5 sma ,
end of December and tried in vain to arrange an interviel = ¥Was to be aban oy SAITISON, wWas to be held. Saltillo

at last the defipjt;

with Taylor; but the latter was so briskly moving g be concentrated ip ﬁaylor’s entire remaining foree was

ward and forward between Saltillo, Monterey, and Victoris §  Ments ag ); onterey, with oply g

that no meeting was had. Scott therefore wrote fn hymy of gogigin:eded to keep open hig c};m;ﬁlnjdet%h-
Camargo, giving further details as to the movements - Aud Seott, gt ¢ fea(?ncj? the mouth of the Ri
troops, expressing a hope that toward April such re L oeted, wag to goiro Ve 9 CaH the troops that ¢o
ments might be received as would enable Taylor to advant = line of mqp.}, e t’)'a "2, and thence—followip th

and effect a junction with the troops from Vera Cruz, - Uecisive bloyy s i _COI'téS~to endeavor to strﬁ(e :
saying that till then “the strict defensive” was the ASies : € capital of Mexico s
course. At the same time Scott sent definite orders b ¥ : é‘g::tcbt'o t«} Scott, Jan. 4, 1847, g4 389

to General Butler for the movements of Worth’s diy ko aylor, Jan. 26, 1847, abid., 864,
and the rest of the troops which were to be withdra

1 Scott to Taylor, Dec. 20, 1846; ibid., 839.
* Same to same, and Scott to Butler, Jan. 3, 1847; ibid., 848, 851




