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A FUTILE ARMISTICE 
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Scott, therefore, being possessed of a perf ectly honest 
and sincere desire to end the war, was fully persuaded that 
Santa Anna, in offering to receive Trist, was actuated by 
the same honest wish for peace. It is true that Scott's 
ready assumption of candor and good f aith on the part of 
his adversary did little credit to his knowledge of Santa 
Anna's character and history. From the date of the two 
treaties with the Texans in 1836 every act of Santa Anna's 
life showed that his promises were not to be relied upon 
for one single moment, and that he was ready to betray any 
individual or violate any pledge which stood in the path of 
his ambition. But Scott was too eager to be critica!. Be
sides being the general in command of a victorious army, he 
was also a conspicuous candidate for the Presidency of the 
United States, and all his acts and hopes at this period of his 
career were colored and aff ected by his desire for political 
success; and it cannot be doubted that in dealing with the 
Mexican government he had his own personal fortunes con
stantly in mind, and believed they would be advanced as 
much or more by the early signature of a treaty of peace as 
they could be by any further military advantages he might 
gain. 

Military conditions, however, were not entirely forgotten 
in Scott's calculations. He had thus far been astonishingly 
successful at Vera Cruz, at Cerro Gordo, at Contreras, and 
at Churubusco, but his army was weakened by disease and 
the casualties of battle. A few more victories such as that 
of Churubusco might be equivalent to the destruction of his 
army, and he may very well have welcomed an opportunity 
to escape the unavoidable risks of further attacks upon forti
fications held by forces immensely superior in numbers to his 
own. In his autobiography he touches upon these military 
~ns. "H we had proceeded," he wrote, "to assault the 
city by daylight our loss would have been dangerously great, 
and if a little later in the night, the slain, on the other side, 
lllpport oí his e.rmy e.t the very time when he we.s holding out hopes of peace 
14 ~etain us at Pueble.. His object we.s to gain time for Se.nte. Anne. to raise, 
~!.• and discipline his troops e.nd provide himself with cannon."-(Note in 
.._y of Sept. 10, 1847. Hitchcock, 299.) 
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including men, women, and children, would have been 
frightf ul, because if the as.gaj]ants stopped to make prisoners 
before occupying ali the strongholds, they would soon become 
prisoners themselves." 1 The validity of these military rea
sons was seriously doubted by sorne of Scott's principal 
officers, but at least it may be said they were of a nature 
which, as Scott entertained them, were a sufficient justifica-
tion for bis action. 

Writing to the War Department at the time to explain 
and defend bis acts, Scott reviewed bis situation and stated 
his motives as follows: 

"After so many victories, we might, with but little additional loss, 
have occupied the capital the same evening. But Mr. Trist, commis
sioner, &c., as well as myseU, had been admonished by the best friends 
of peace-intelligent neutrals and sorne American residents-against 
precipitation; lest, by wantonly driving away the government and 
others--dishonored-we might scatter the elements of peace, excite a 
spirit of national desperation, and thus indefinitely postpone the hope 
of accommodation. Deeply impressed with this danger; and remero• 
bering our mission-to conquer a peace-the army very cheerfully 
sacrificed to patriotism-to the great wish and want of our country
the éclat that would have followed an entrance-sword in hand-into 
a great capital. Willing to leave something to this republic-of no 
immediate value to us-on which to rest her pride, and to recover 
temper-1 halted our victorious corps at the gates of the city (at 
least for a time), and have them now cantoned in the neighboring 
villages, where they are well sheltered and supplied with all necessaries. 

"On the morning of the 21st, being about to take up battering or 
assaulting positions, to authorize me to summon the city to surrender, 
orto sign an armistice with a pledge to enter at once into negotiations 
for peace-a mission carne out to propose a truce. Rejecting its 
terms, I despatched my contemplated note to President Santa Anna 
-omitting the summons." 2 

1 .Auwbiography, 498. Trist, who was at this time wholly in Scott's confi
dence, empha.sized this view, a.nd wrote that an attack on the city was "forbid· 
den by considerations of humanity toward the unofiending inhabitants, to eay 
nothing of the reasom of policy which stood in the we.y, or of the condition _rJ 
our troops, who were in a state imperatively demanding food and rest."-(T~ 
to Buchanan, Aug. 22, 1847; Sen. Doc. 52, 30 Cong., 1 sess., 189. Jtalics 

in origine.!.) 'Scott to Marcy, Aug. 28, 1847; Sen. Doc. 1, 30 Cong., 1 sess., 314. Tbe 
terms proposed by More. are said to he.ve been a troce for twelve moot.bsl 
-(Hitchcock, 284.) The "intelligent neutrals" were, of course, Mackintosh ~ 
other British friends of Sant& Anna. Of the Americe.n resident.s who adviBed 
Scott, Mr. Louis Hargous must he.ve been one. 
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situation or what diplomatic advantages might be gained 
from the fact of Santa Anna's begging for time. 

What Scott, according to his own report, had determined 
to do was to write to Santa Anna summoning the city, but 
at the same time off ering, as an alternative, to sign an 
armistice on receiving a "pledge" to negotiate for peace. 
This might have been well enough on Friday night; but on 
Saturday morning, after the Mexican government had itself 
made overtures for a suspension of hostilities, much higher 
ground might very naturally have been taken. Scott, how
ever, as a reply to Mora's proposals, merely weakened the 
document he had already prepared by omitting the demand 
for a surrender of the city, and in that form it was sent off 

to Santa Anna. This imprudent, but highly characteristic letter which, 
having been composed the night before, contained no hint 
whatever of Mora's mission, and no reference to the written 
communications of Bankhead and Pacheco, ran as follows: 

"Sir: "Too much blood has already been shed in this unnatural war be-
tween the two great republics of this continent. It is time that the 
differences between them should be amicably and honorably settled. 
Your excellency knows that there is with this army a commissioner 
on the part of the United States invested with plenary powers to that 
end. In order to open the way for the two republics to enter into 
negotiations, I desire to execute, on reasonable terms, a short annistice. 

"I await with impatience until to-morrow morning for an answer 
to this communication; but in the mean time I will take and OCCUPY 
such positions without the capital as I may consider necessarY to the 
shelter and convenience of this army." 

1 

Scott's apparently spontaneous expression of a. wish to 
stop fighting was, of course, precisely what the Mexican 
authorities must have hoped for; and the reference toan 
"unnatural" war was still more to their taste. Santa 
Anna, therefore, at once replied through his Secretar)' of 
W ar, in language which, by its singularly insolent tone, wa., 

well calculated to gratif y the Mexican newspapers. 
1 Sen. Doc. 52, 30 Cong., 1 sess., 308. 
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marck, signed for volume one without obtaining any promise 
that the second volume would ever be forthcoming. 

A more serious mistake was the total f ailure to exact mate
rial guarantees. At the suggestion of Generals W orth and 
Pillow, Scott had instructed his representatives to insist 
upon the evacuation of Chapultepec by the Mexican forces.

1 

This demand was opposed by the representatives of Santa 
Anna, who argued that a surrender of Chapultepec would be 
humiliating to Mexican pride, would have as evil an effect 
as the surrender of the capital itself, and would defeat any 
hope of a peace.

2 
It is evident that this reasoning was with

out foundation. That a total dispersa! of the existing govern
ment of Mexico, such as would probably have followed an 
occupation of the city by Scott's army, would defeat-or at 
le&5t delay-any hope of peace, was quite possible. But 
that the occupation of one more point in the vicinity could 
produce any such result was obviously absurd. On the con
trary, the occupation of so conspicuous a position as Chapul
tepec, the American flag waving over the palace of the 
'liceroys, must have been the strongest and most striking 
&rgument for peace.3 Scott, however, seems never to have 
been much impressed by the importance of the suggestions 
made to hirn on this head; and therefore, when the commis
sioners to negotiate the armistice referred the point back to 
him, he instructed them not to insist on the demand, though 
he must have seen that Santa Anna's necessities were such 
that any conditions whatever would have been accepted. 

Whether Scott was wise in agreeing to an armistice at this 
stage of his operations is a point about which opinions may 

1

Sen. Doc. 65, 30 Cong., 1 &es.9., 191-198, 543. Pillow reinforced his verbal 
~n of opinion by a note, urging that the surrender of Chapult.epec 
-.ild be insisted on "at al1 hazards."-(lbid., 170, 520.) 1 

Ripley, II, 325. 

ªBy the terma of the armistice signed by Bismarck and Jules Favre on 
Jan. 28, 1871, hostilities were to cease throughout France for a fixed period 
altwenty-one days, during which the Government of National Defence was t-0 
llllnnon an as.sembly of the French people to decide the question whether the 
llr 1'18 to continue, or whether and under what conditions peace was to be 
~uded. The detached forts about Paris were to be handed over to the 
~ anny, the guns of the enceinte were to be dismounted, and the gar. 
--disanned. 
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dent's enemies any ground for saying that the interests and 
honor of the nation had been sacrificed.1 Trist, therefore, 
,note to the Minister of Re1ations on the same day-the day 
the terms of the armistice were finally agreed to and published 
-requesting him to name a place and time for meeting; to 
which Pacheco replied that the President was then engaged 
in the se1ection of commis.sioners, but that they would be 
ready to meet Mr. Trist on Friday afternoon, the twenty
seventh of August. 2 The excuse for de1ay was truthful. 
The Mexican cabinet had been busy preparing for such a 
meeting, and were really not yet ready. 

Their first step had been to try once more to induce Con
gress to bear some part of the responsibility for the approach
ing negotiations. Early on August 21-the day after Chu
rubusco-an official letter ha<l been sent to Señor Salonio, 
the President of Congress, asking that a special session should 
be he1d that same afternoon. Ali Mexicans, so the Jetter 
ran, were witnesses to the extraordinary exertions and in
trepid valor of General Santa Anna-but victory had 
frowned on him, and the enemy was at the gates. Under the 
circumstances, "availing himself of his constitutional powers, 
and in conf ormity with the decision of the general Congress 
oommunicated on July 16 last, he has resolved to hear the 
propositions which Don Nicho las Trist has come to make "; 
and it was his desire that Congress should take its appropri
ate part in these highly interesting negotiations. 

But Congress was not to be caught in any such trap. 
Many deputies, the President of Congress replied, had left 
the city, and although every eff ort had been and would be 
made, a quorum had not yet been obtained. 3 A week later 
the British minister wrote: 

ªPersonal clislike and miserable party intrigues have hitherto pre
'liled to prevent the assembly of a sufficient number of Members to 
"1n a House. It is not impossible that General Santa Anna might 

18une despatch. . 
'T. . 

¡r,~ to Pacheco, Aug. 25; Pacheco to Trist, Aug. 26, 1847; Sen. Doc. 52, 
"""1·, 1 sess., 315, 316. 

,;._Paclieoo to the President oí Congress; Salonio to Pacheco, Aug. 21, 1847; .~1. 
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termasters-pursuant to the expre~ terms of the armis
tice-to obtain supplies and to get draf ts on the American 
Treasury exchanged for coin. Mr. Louis Hargous, an Ameri
can merchant doing business in Vera Cruz and Mexico, had 
arranged for the money and for the purchase of the needed 
supplies. The wagons, at about seven in the morning, were 
met at the city gates by a party of sorne forty Mexican 
lancers and escorted to the great square of the city. Their 
appearance was the occasion for the assemblage of a large 
mob, who soon proceedcd, to the accompaniment of cries 
of Mueran /,os Yankees! to attack the teamsters with sticks 
and stones. The lancers tried to interfere, and the cries 
changed to Muera Santa A nna por traidor! A formidable 
riot broke out, which ex-President Herrera and a few troops 
ultimately put down, but not until one teamster had been 
killed and several badly hurt. The Mexican government 
apologized, and Scott, for the time being, passed the incident 
over; but a rught or two afterward Hargous's store was 
sacked, and the American army got no supplies from the 
city while the armistice continued. 

The meeting between Trist and the Mexican commission
ers was, however, duly held on the afternoon following the 
attack on the wagons, and the credentials on both sides werc 
exhibited. The Mexicans, it appeared, had not been fur
nished with full powers-their credentials authorizing them 
merely to receive and transmit such propositions as Trist 
might present. They had also been strictly enjoined to re
frain from off ering any suggestion of their own in answer to 
anything Trist might present.1 An attitude of great reserve 
on the part of the Mexican representatives was not unrea
sonable pending presentation of the American demands; and 
Trist showed good sense in merely pointing out the insuffi
ciency of such powers as they had, and in delivering at once 
the projet of a treaty with which he had been f urnished at 
Washington six months before.2 By this time a week had 
daJ>sed since the battle of Churubusco. 

1 
Pacheco to commissioners, Aug. 25, 1847; ibid., 361. 1 
Trist to Buchanan, Aug. 29, 1847; ibid., 191. 


